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Richard T. Shin


Integrated Solutions Project Manager

PROFILE

Richard manages relationships and coordinates resources with both clients and internal staff to ensure the successful delivery and implementation of clients' Web-based applications. This involves managing several teams of specialists (including analysts, schedulers, developers, architects, and creative designers). He possesses a wealth of experience with technical and management processes and methodologies. Rich has considerable experience with Internet-based strategy and marketing, and was instrumental in the creation of Centrifusion’s project management methodology. His contributions to the Project Office have been invaluable, and include helping to establish the Project Office (creating processes, document templates, databases and reports) and redesigning Centrifusion’s Extranet for more effective client communication.
SKILLS

	Development Tools
	
	Databases

	Microsoft Project
	Expert
	
	Oracle
	Proficient

	Microsoft Office 

(Word, Excel, PowerPoint)
	Expert
	
	Sybase SQL Server
	Proficient

	ATG Dynamo
	Proficient
	
	Microsoft SQL Server
	Proficient

	BEA WebLogic
	Familiar
	
	
	

	Interwoven TeamSite
	Proficient
	
	Project Stages

	Mediasurface
	Familiar
	
	Analysis
	Accomplished

	GlobalSight System 3
	Proficient
	
	Design
	Accomplished

	Macromedia Flash
	Proficient
	
	Development
	Accomplished

	Dreamweaver
	Expert
	
	Documentation
	Accomplished

	HTML
	Accomplished
	
	Team Leadership
	Expert

	Adobe Photoshop
	Proficient
	
	Testing
	Accomplished

	Visio
	Accomplished
	
	Technical Project Management
	Accomplished

	Quicken
	Accomplished
	
	Creative Project Management
	Accomplished

	Visual Source Safe
	Accomplished
	
	Print Design Project Management
	Accomplished

	
	
	
	
	

	Platforms
	
	
	

	Windows NT/2000
	Proficient
	
	
	

	Macintosh
	Proficient
	
	
	


EDUCATION / TRAINING
Loyola University Chicago

M.B.A., Concentration in Marketing and Information Management Systems

New York University

B.S., Mathematics 

B.S., Computer Science

Minor: Fine Arts

Specific Training

ATG Dynamo for Business Users (Training on the Dynamo DCC interface for DAS, DPS, DSS, DCS): 1-Day

Introduction to Interwoven: 2-Days

Introduction to Mediasurface Content Management: 1-Day

April 2001: co-author of article, “Project Management: More Than Meets the Eye,” written for Centrifusion website and reproduced on project management resource website www.gantthead.com and in internal newsletter of Land O’ Lakes project management offices.

January 2000: featured in the Wall Street Journal’s careerjournal.com article, “Online Portfolios Show More Than a Resume,” by Kelly Gates

BUSINESS & APPLICATION EXPERIENCE

Product Manager

Leading initiative to completely redesign the look and feel of the website for the Chicago Abused Women Coalition, a pioneering social service organization. Project involves increasing amount of site content, as well as migrating the site to BEA application server and Documentum content management in order to allow CAWC to update content themselves.

Oversaw effort to rebrand and improve earlier incarnation of CAWC website. Marshaled creative resources in rebranding initiative and revamped design, including development of new logo for organization. Manages the ongoing efforts on the Web and print media (annual report, stationery, gala invitations, etc.). 

Senior Project Manager

Oversaw project management efforts in development of websites to support initiatives related to the release of a major motion picture, as well as a related “reality-based” series for television. Consistently reviewed and adjusted project documentation, including project plan, requirements, budget, schedule, etc. Facilitated and oversaw preliminary scoping activities for project.

Project Manager

Led five week discovery engagement to determine extent of project to move catalog website of distributor/supplier of metalworking accessories from third party ASP site to an ATG Dynamo environment hosted by parent company. Oversaw gathering of detailed site and architecture requirements. Improvements to the new site to include “out-of-the-box” Dynamo functionality that can be leveraged by moving to the new environment, as well as improved usability and navigation.
Project Manager

Led discovery and scoping efforts for various engagements for leading manufacturer of writing instruments. Projects involved migration of product website to ATG Dynamo environment and creative design changes; migration of B2B site to ATG Dynamo environment, integration of disparate databases, and improvement of information architecture (menu structures and navigation); and determining strategy for company’s mobile sales force (utilizing PDAs and laptops), including integration with back end systems.

Project Manager

Managed project to migrate current version of globalization solutions provider’s website to a scalable content management and globalization platform suitable for future expansion. The revamped site highlights the capabilities of GlobalSight’s System3 globalization technology, Interwoven’s content management system, and Centrifusion’s integration proficiency. Finished site smoothly processes localization/internationalization issues while translating content and preparing it for online publication.

Project Manager

Managed project to implement Interwoven content management workflows for national investment firm. Finished workflows increased efficiency of moving client’s projects through development life cycle (from new project request; to development to IT; from IT to user acceptance; and user acceptance to production.)

Project Manager

Managed project to redesign existing B2C website of leading U.S. wireless telecommunications company. Project involved improving visual design and navigation of the site, conveying brand image, and adding functionality and content to increase the site’s usability. Developed the project plan and managed execution of the plan. This included defining and coordinating tasks and deadlines for which client is responsible.
Project Manager

Managed project to launch pioneering B2B portal for fluid power industry. Project required integrating different application and commerce servers with third party collaborative community features and Centrifusion visual design. Finished product is a vastly more efficient resource for customers, distributors, and manufacturers. Related projects for the client were development of a demonstration application and banner advertisements for driving traffic to the new site.
Project Manager

Managed project to enhance leading adventure travel portal. Project involved incorporation of Tour Management System (TMS) that allowed client to control costs associated with associated with managing site’s trip inventory, improve the quality and quantity of trips offered to customers, improve relations with tour operators, and provide the foundation for site’s B2B activities.
Project Manager

Managed resources to launch startDynamo.com, the premier online community for Dynamo® developers. This initiative involved synchronizing systems to incorporate posts from a vendor’s existing newsgroup. Registration capability and categorization features were also factors in its construction. startDynamo.com offers an unparalleled opportunity for Dynamo developers to collaborate and explore the capabilities of this software.

Project Manager

Oversaw creation and implementation of new Web presence for Centrifusion. Managed internal design and technical resources to launch site on time. This task was complex given that schedules had to be constantly adjusted to honor commitments to clients’ projects.

Project Manager

Led efforts to create Web presence for Chicago Java Users Group (CJUG). cjug.org is a forum for exchanging information and ideas related to Java programming. Constructing the site required coordinating efforts of Centrifusion creative designers and information technology teams with those of CJUG representatives. Also responsible for ongoing enhancements to the site.

Project Manager

Led initiative to redesign look and feel of Jones Lang LaSalle’s investment management funds website (www.limfunds.com). Project involved managing resources to use existing templates to match the client’s global site.

Project Manager

Assisted in the creation of Centrifusion's Project Office; creating processes, document templates, databases and reports. Modified the Centrifusion Extranet for more effective communication with clients. Modified the Budget Spreadsheet for improved usability and communication with clients.
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