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	Summary:
	· Certified Project Management Professional (PMP)

· Experienced Project Manager, familiar with all facets of the SDLC and structured methodologies.

· Expertise with MS Project.  Becoming familiar with PlanView.
· Experience in the establishment of PMO offices, standards and templates.

· Familiar with various technical environments, including legacy, client/server and Internet.

· Exceptional interpersonal skills. Able to successfully mediate between business users/clients and technical staff to ensure overall project success.

· Industry expertise with Entertainment/Media, Healthcare, and Call Centers; able to adapt core skills to new industries and environments.


	Experience: 

8/2002 to 

Present
	HealthNet, Woodland Hills, CA
SR. PROJECT MANAGER, BUSINESS CONSOLIDATION (4/2003 to present)

· Manages all aspects of projects focused on business consolidation, including scoping, planning, scheduling, resource requirement estimation, budgeting/costing, quality assurance, progress reporting, and supporting other Project Managers.

· Reports directly to Vice President, Business Consolidation.

Sr. Systems Analyst, Information Technology (8/2002 to 4/2003)

· Acted as Project Manager for large systems consolidation effort focused on integrating the Claims Processing applications and data for multiple acquired companies. Existing applications are Dec/Vax-based (Basic and Cobol), migrating to an AS/400 (RPG) environment.

· Created and managed Project Plans using MS Project. Managed a matrixed team of 15-20 staff.

	
	 

	12/1999 to

12/2001


	Centrifusion, Chicago, IL
Project Manager, INTEGRATED SOLUTIONS
· Served as Technology Project Manager, managing relationships internally and externally.

· Involved with establishing PMO, including the creation of templates and budget tracking documents.

· Worked with experts to extract key information and present it in an easy to understand format.

· Facilitated requirements gathering sessions.

· Managed teams consisting of internal and external Analysts, Schedulers, Developers, Architects and Designers in the development, implementation, testing and maintenance of Internet-based applications. Coordinated day-to-day design, production, and development work including HTML, Java, ASP, Flash animation and graphic design.

· Served as Product Manager (web and print) for a non-profit sister organization.

· Projects included: Centrifusion’s web presence, CAWC’s web presence, re-design  USCellular.com, Web presence for a major motion picture, and more…

· Technical environment included: Java, ASP, HTML, Oracle, SQL Server, BEA WebLogic, ATG Dynamo, Interwoven, GlobalSite (language translation software), Unix, NT. 



	7/1999 to

11/1999


	Independent Consultant (Concurrent with MBA Program)

· coolsavings.com, Chicago, IL: Technology Intern

· Loyola University Chicago Graduate Business School, Chicago, IL: Internet Strategist

· Designed and proto-typed personalized web portal for students

· BP/Amoco, Lisle, IL: Global Supply Chain Management and Logistics Consultant
· BTI Communications Group, Ltd., Chicago, IL: Internet Marketing Consultant


	3/1996 to 

7/1999


	DIRECTV, El Segundo, CA and Rosemont, IL 
Manager, Customer Service (3/1998 to 7/1999)

· Performed system and process design, definition, organization, documentation, testing and improvement.

· Partnered with Information Technology Department to design new and improve current systems.

· Trained and supported Customer Service Agents on-site and at other locations/Call Centers.

· Training: ORACLE Discoverer Reporting Tool and End-User Layer Administration.

DIRECTV (continued)

Project Manager, I.T. Customer Management Systems (3/1996 to 2/1998)

· Managed a team of consultants in a Business Process Analysis.

· Served as Team Lead focused on the opening of new Call Centers.

· Established basic SDLC guidelines and processes.

· Developed and monitored project plans, and coordinated and managed software implementation.

· Managed activities within project teams and across functional areas, vendors, and systems.

· Gathered requirements, designed front-end prototypes, and managed test plans.

· Training: Achieving results through Others; Social Styles.


	7/1991 to 

3/1996
	Health Net, Woodland Hills, CA

Project Leader, Information Systems (10/1994 to 3/1996)

· Managed applications programmers focused on Claims Processing.

· As part of an effort to establish Project Management/PMO standards, developed Project Charter, Business System Design, and Project Workplan templates and successfully demonstrated its effectiveness, promoting its use throughout the company.

· Led a business process re-engineering effort.

· Directed the development of new systems utilizing database and voice-automated (IVR) response systems.

· Training: Process and Data Modeling.

· Award: "On-the-Spot" Award for support and use of process methodology.



	
	Systems Analyst, Information Systems (2/1993 to 9/1994)

· Performed requirements and design analysis and wrote functional and technical design documents.

· Tested systems and facilitated customer testing efforts.

· Responsible for designing, developing, revising, installing, documenting, training, and supporting on-line and nightly batch applications.

· Training: Customer Service Skills; Presentation Skills; Time Management; Effective Systems Analysis & Design; Project Management Methodology.



	
	Programmer Analyst, Information Systems (7/1991 to 1/1993)
· Implemented systems, wrote programs, and created documentation.



	9/1989 to 

4/1991
	Memorial Sloan-Kettering Cancer Center, New York, NY

Systems Manager
· Responsible for the support, maintenance, and upgrading of all hardware and software.

· Oversaw and instructed system users and conducted training classes.



	7/1988 to 

8/1989
	Quotient, Inc., New York, NY

Applications Programmer
· Wrote, debugged, tested, maintained and supported software packages and services.

	Education: 

2004

2000

1988

1988
	PMP (Project Management Professional) Certification

Loyola University Chicago, Graduate School of Business, Chicago, IL

M.B.A., Concentration in Strategy, Information Systems and Marketing 

New York University, College of Arts and Sciences, New York, NY

B.S., Mathematics

B.A., Computer Science                     Minor: Fine Arts



	Affiliations:
	Member, Project Management Institute (PMI)
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